Appendix 3

Case Management Analysis

Total Cases as at 23/08/2018 - 203

Peoples Peoples Corporate | Corporate | Communities Communities

Services Services Resources | Resources | and Place, and Place,

25/05/2018 23/08/2018 25/05/2018 | 23/08/2018 | 25/05/2018 23/08/2018
Cases being actively 46 103 18 31 33 69
managed

On notice or exited from

" 7 12 2 2 9 10
the organisation

Cases closed (met target’'s

removed form procedures,

returned to work, 19 37 10 12 16 18
dismissed, exited the

organisation

Hearings been arranged 3 1 0 0 4 8
Totals 75 153 30 45 62 105



