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M easure  D e ta ils Q uarte rly
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D irec to ra te  : A d u lt S o c ia l C are , H ea lth  an d  H o u s in g

LP I 52c  P e rcen tage  o f
A du lt S e rv ices
com p la in ts  responded  to
w ith in  the  s ta tu to ry
tim esca le

A m b er R ed Q uarte rly  da ta
T a rge t 70 .0%
A ctua l 67 .0%

F orecas t da ta
T a rge t 95 .0%
A ctua l 70 .0%

Im prov ing

P rov is iona l da ta  based  on  9  c losed  com p la in t cases
tha t have  been  logged  w ith in  the  C R M  sys tem  du ring
qua rte r one .  P rocesses  have  been  rev iew ed  and
o ffice rs  a re  w o rk ing  to  ensu re  com p la in ts  a re
responded  to  in  acco rdance  w ith  ag reed  tim esca les . It
is  expec ted  th is  figu re  w ill im p rove  th roughou t qua rte rs
2  and  3 .

T ra in ing  has  been  m ade  ava ilab le  on  the  LA G A N
sys tem . A  repo rting  too l has  been  m ade  ava ilab le  to
track  com p la in ts  p rocess ing . D a ta  reco rd ing  and  da ta
qua lity  issues  have  been  iden tif ied  and  these  a re  be ing
add ressed .

N o  fu rthe r ac tion  p roposed  a t th is
po in t. C om p la in ts  in  bo th  A du lt
S oc ia l C a re  and  H ous ing  a re
be ing  tracked  on  a  m on th ly  bas is .

LP I52g  P e rcen tage  o f
hous ing  com p la in ts
responded  to  w ith in
tim esca le

B lu e R ed Q uarte rly  da ta
T a rge t 70 .0%
A ctua l 75 .0%

F orecas t da ta
T a rge t 95 .0%
A ctua l 70 .0%

N /A

T h is  is  a  p rov is iona l figu re  based  on  4  cases  subm itted
to  the  C R M  sys tem  du ring  qua rte r one .  T he re  a re  3
o the r cases  on  the  sys tem  w h ich  need  upda ting ,
the re fo re  th is  figu re  is  like ly  to  change .

T ra in ing  has  been  m ade  ava ilab le  on  the  LA G A N
sys tem . A  repo rting  too l has  been  m ade  ava ilab le  to
track  com p la in ts  p rocess ing . D a ta  reco rd ing  and  da ta
qua lity  issues  have  been  iden tif ied  and  these  a re  be ing
add ressed .

C om p la in ts  in  bo th  A du lt S oc ia l
C a re  and  H ous ing  a re  be ing
tracked  on  a  m on th ly  bas is .

P H  P M 02  H ea lth  C hecks
- up take

R ed G reen Q uarte rly  da ta
T a rge t 2 .3%
A ctua l 2 .1%

F orecas t da ta
T a rge t 11 .3%
A ctua l 11 .3%

Im prov ing

U p take  o f hea lth  checks  is  low er than  expec ted  in  Q 1 .
H ow eve r, up take  is  a ffec ted  by  seasona l va ria tion  and
im provem en t is  expec ted  as  the  yea r p rog resses .  In
2012 /13 , 11%  up take  w as  ach ieved  and  th is  is
expec ted  to  be  exceeded  in  2013 /14 .

N o  fu rthe r ac tions  a re  requ ired . N o  fu rthe r in te rven tion  p roposed ,
th is  w ill be  rev iew ed  a t qua rte r
tw o .
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Y A & H  P M 06  N um ber o f
hom e lessness
accep tances

A m b er G reen Q uarte rly  da ta
T a rge t 75 .0
A c tua l 76 .0

F o recas t da ta
T a rge t 250 .0
A c tua l 250 .0

D e te rio ra ting

A lthough  th is  figu re  is  excep tiona lly  h igh  fo r th is  qua rte r
it w as  pa rtia lly  a  resu lt o f a  sho rt te rm  a lte ra tion  in  the
reco rd ing  o f figu res  fo r hom e less  s ing le  househo lds .
H ow eve r, even  tak ing  th is  in to  accoun t, the re  is  an
inc rease  in  the  num ber o f accep tances  w h ich  is  due  to
the  adve rse  econom ic  c lim a te  and  the  reduc tion  in
H ous ing  R e la ted  S uppo rt accom m oda tion .

W e a re  hope fu l tha t the  recon figu ra tion  o f ou r se rv ices
w ill ass is t us  in  pu tting  an  em phas is  on  a  p ro  ac tive
ra the r than  reac tive  se rv ice .

P e rfo rm ance  on  th is  m easu re  is
be ing  m on ito red  a longs ide  o the r
hom e lessness  m easu res  on  a
m on th ly  bas is .

D irec to ra te  : C h ild ren  an d  Y o u n g  P eo p le

C  P M 02a  T o  m anage
su ffic iency  and  p rom o tion
o f th ree  and  fou r yea r
F E E E  p laces  to  ensu re
90%  take  up  in  each
loca lity  by  e lig ib le
ch ild ren

A m b er G reen Q uarte rly  da ta
T a rge t 92 .0%
A ctua l 89 .5%

F orecas t da ta
T a rge t 92 .0%
A ctua l 92 .0%

D ete rio ra ting

C urren t D fE  da ta  ind ica tes  D e rby 's  F F E  take  up  is
95% .  H ow eve r if cu rren t popu la tions  da ta  taken  from
G P  reg is te rs  is  m a tched  aga ins t the  Janua ry  2013
census  da ta  th is  show s an  ove ra ll F E E  take  up  o f
89 .5%  .  O n ly  Loca lity  3  ove ra ll is  no t exceed ing  90%
w ith  the  w a rds  o f A rbo re tum  and  N orm an ton  hav ing
the  low es t ove ra ll take  up  %  a t 73 .9%  and  83 .2% .

C F IT  con tinue  to  unde rtake  ta rge ted  ac tiv ities  to
inc rease  F E E E  take  up  w he re  th is  is  less  than  92% ,
ta rge ting  ha rd  to  reach  fam ilies .
T he  s tra tegy  linked  to  the  new  tw o  yea r o ld  en titlem en t
m eans  a  s ign ifican t num ber o f new  F E E E  p laces  w ill
be  c rea ted  fo r e lig ibe  2 , 3  and  4  yea r o lds  to  access  to
suppo rt the  take  up  to  be  g rea te r than  92% .

R ev iew  pe rrfo rm ance  a t the  end
o f qua rte r 2  - fo recas ts  ind ica te
tha t the  ta rge t w ill be  ach ieved .

L& I P M 23c  P e rcen tage
o f inspec ted  se rv ices
se ttings  and  ins titu tions
tha t a re  judged  as  ! good "
o r ! ou ts tand ing "  -
M a in ta ined  schoo ls

A m b er G reen Q uarte rly  da ta
T a rge t 70 .0%
A ctua l 69 .0%

F orecas t da ta
T a rge t 80 .0%
A ctua l 80 .0%

Im prov ing

O vera ll the  pe rcen tage  o f m a in ta ined  schoo ls  judged  to
be  'good ' o r be tte r has  im proved  from  48%  a t the  end
o f June  2012  to  the  cu rren t pos ition  o f 69% .

T he  pe rfo rm ance  o f schoo ls  is  a  p rio rity  fo r the  S choo l
Im provem en t T eam  w ho  recen tly  im p lem en ted  the
s trap line  'eve ry  schoo l good  o r be tte r '.

T he  com p le tion  o f a  se lf-assessm en t fo r an  inspec tion
o f LA  suppo rt to  schoo ls , accom pany ing  ac tion  p lan
and  the  in troduc tion  o f the  E duca tiona l D eve lopm en t
B oa rd  ensu res  tha t a ll app rop ria te  ac tions  a re  be ing
taken  to  im prove  pe rfo rm ance .

T he  pe rfo rm ance  o f schoo ls , K S 2
ou tcom es and  the  capac ity
ac ross  the  c ity  to  m ake  fu rthe r
im provem en ts  has  been
h igh ligh ted  as  a  key  line  o f
enqu iry  fo r C h ild ren 's  S e rv ices
reg iona l pee r cha llenge  tha t is
schedu led  fo r ea rly  N ovem ber
2013 .
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LP I 52b  P e rcen tage  o f
C Y P  com p la in ts
responded  to  w ith in  the
s ta tu to ry  tim esca le

R ed N /A Q uarte rly  da ta
T a rge t 80 .0%
A ctua l 0 .0%

F orecas t da ta
T a rge t 80 .0%
A ctua l
          N /A

T h is  in fo rm a tion  is  s till be ing  upda ted  in  Lagan  C R M ,
cu rren tly  the re  a re  no  response  da tes  en te red  to
ca lcu la te  th is  m easu re .

T ra in ing  has  been  m ade  ava ilab le  on  the  LA G A N
sys tem . A  repo rting  too l has  a lso  been  m ade  ava ilab le
to  track  com p la in ts  p rocess ing . D a ta  reco rd ing  and
da ta  qua lity  issues  w ill be  iden tif ied .

M on th ly  repo rts  w ill be  taken  to
D M T  m ee tings  and  ac tions
iden tif ied  to  im prove  com p la in t
reco rd ing .

S S  P M 07  - C h ild ren  in
C are  pe r 10 ,000
popu la tion  aged  unde r 18
(E IIS S  P M 05)

A m b er A m b er Q uarte rly  da ta
T a rge t 79 .00
pe r 10 ,000
popu la tion
A c tua l 80 .40
pe r 10 ,000
popu la tion

F o recas t da ta
T a rge t 79 .00
pe r 10 ,000
popu la tion
A c tua l 80 .10
pe r 10 ,000
popu la tion

Im prov ing

T he  to ta l num ber o f looked  a fte r ch ild ren  has  reduced
s ligh tly  from  the  pos ition  o f 81 .6  pe r 10 ,000  repo rted  a t
the  end  o f M arch  2013  to  the  cu rren t resu lt o f 80 .4  pe r
10 ,000 .

T he  ta rge t fo r 2013 /14  w as  reduced  from  90 .4  to  79
pe r 10 ,000 , w h ich  is  im pac ting  on  the  c lass ifica tion  o f
th is  m easu re .

A  qua rte rly  m on ito ring  repo rt fo r C h ild ren  in  C a re  has
been  deve loped  and  is  repo rted  th rough  the  C h ild ren  in
C are  C om m iss ion ing  G roup  to  ensu re  a ll e lem en ts  o f
looked  a fte r ch ild ren  a re  cons ide red .

T he  to ta l num ber o f looked  a fte r ch ild ren  is  m on ito red
on  a  w eek ly  bas is  and  the re  a re  a  num ber o f s tra teg ies
in  p lace  to  suppo rt an  im provem en t in  th is  m easu re
(inc lud ing  the  upda ted  K eep ing  F am ilies  T oge the r
S tra tegy  and  Looked  A fte r and  A dop ted  C h ild ren  and
Y oung  P eop le  S tra tegy )

N o  ac tion  p roposed  a t th is  po in t -
rev iew  pe rfo rm ance  on  a  m on th ly
bas is .

S S  P M 13  (L& I P M 24)
P ercen tage  o f looked
a fte r ch ild ren  w ith  a
cu rren t P E P

R ed R ed Q uarte rly  da ta
T a rge t 90 .0%
A ctua l 80 .0%

F orecas t da ta
T a rge t 90 .0%
A ctua l 85 .0%

D ete rio ra ting

P erfo rm ance  in  re la tion  to  the  to ta l num ber o f looked
a fte r ch ild ren  w ith  a  cu rren t P E P  has  fa llen  from  93 .6%
at the  end  o f M arch  2013  to  the  cu rren t resu lt o f 80% .

A  s im ila r de te rio ra ting  trend  w as  reco rded  a t the  sam e
period  in  2012  and  it shou ld  be  no ted  tha t th is  m easu re
is  im pac ted  by  seasona l fac to rs  inc lud ing  schoo l
ho lidays .

T he  pe rcen tage  o f ch ild ren  w ith  a  cu rren t P E P  w as
rev iew ed  a t a  P e rfo rm ance  S u rge ry  in  June  2013 ,
w h ich  inc luded  a  rev iew  o f cu rren t pe rfo rm ance  and
p roposed  ac tions  to  im prove  pe rfo rm ance .

It w as  ag reed  tha t the  focus  needed  to  be  on
sus ta inab le  pe rfo rm ance  as  th is  m easu re  is  sub jec t to
cons ide rab le  va ria tion .

T h is  m easu re  w ill be  repo rted
back  th rough  C Y P  O verv iew  and
S cru tiny  B oa rd  fo r a  fo llow -up  to
the  P e rfo rm ance  S u rge ry  in
S ep tem ber 2013 .
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S S  P M 26  A ve rage  tim e
be tw een  a  loca l au tho rity
rece iv ing  cou rt au tho rity
to  p lace  a  ch ild  and  the
loca l au tho rity  dec id ing
on  a  m a tch  to  an
adop tive  fam ily  (days )

R ed R ed Q uarte rly  da ta
T a rge t 275 .0
A c tua l 432 .0

F o recas t da ta
T a rge t 275 .0
A c tua l 400 .0

D e te rio ra ting

P rog ress  in  p rac tice  is  im p rov ing  as  ca re  p lann ing
p rocesses  look  to  m ove  ch ild ren  qu ick ly  in to
pe rm enancy . H ow eve r the re  con tinues  to  be  a  na tiona l
sho rtage  o f adop tive  fam ilies , and  fo r som e  ch ild ren
they  a re  d iff icu lt to  p lace . F o r exam p le  a  s ib ling  g roup
o f 3  m ay  w a it ove r 21  m on ths  fo r a  m a tch  and  then
have  a  success fu l adop tion , bu t th is  is  10%  o f th is
coho rt and  w ill nega tive ly  im pac t on  the  s ta tis tic .

A n  im provem en t p lan  has  been  deve loped  fo llow ing
the  adop tion  d iagnos tic  in  June  2013 .

K ey  ac tions  to  be  taken  ove r the
nex t m on th  inc lude ; the
com p le tion  o f a  tu rn ing  the  cu rve
sess ion  on  the  rec ru itm en t o f
adop te rs  to  in fo rm  the
deve lopm en t o f a  w ide r ca re rs
pa thw ay  w ith  suppo rting
pe rfo rm ance  in fo rm a tion  and  the
deve lopm en t o f up  to  da te
m arke ting  and  rec ru itm en t
in fo rm a tion .

D irec to ra te  : N e ig h b o u rh o o d s

E aR S  P M 14  N um ber o f
dw e llings  and  sha red
houses  im proved  to
accep tab le  s tanda rd  a fte r
s ta tu to ry  o r in fo rm a l
ac tion

A m b er G reen Q uarte rly  da ta
T a rge t 55 .0
A c tua l 52 .0

F o recas t da ta
T a rge t 220 .0
A c tua l 220 .0

Im prov ing

Q uarte r 1  figu re  is  s ligh tly  be low  ta rge t. H ow eve r, w e
a re  con fiden t tha t w e  w ill ach ieve  the  yea r end
fo recas t.

P e rfo rm ance  du ring  the  qua rte r w as  im pac ted  by  the
th ree  p rosecu tions  o f land lo rds  tha t w as  unde rtaken .
T he  tim e  o ffice rs  spen t on  the  p repa ra tion  o f the
p rosecu tion  file  w as  cons ide rab le  and  d id  im pac t on
w ork loads . D ue  to  th is  the re  w as  a  reduc tion  in  the
num ber o f inspec tions  ca rried  ou t and  u ltim a te ly  the
num ber o f dw e llings  tha t w e re  im proved .

P rosecu tions  m ay  inc rease  ove r the  com ing  m on ths  as
ce rta in  rogue  land lo rds  a re  be ing  ta rge ted .

N o  ac tions  a re  p lanned  a t th is  tim e  due  to  the  ta rge t
on ly  be ing  m issed  by  3  dw e llings .

R ev iew  pe rfo rm ance  a t end  o f
Q uarte r 2  as  fo rcas ting  to
ach ieve  ta rge t. If the  num ber o f
p rosecu tions  inc reases  then
ac tions  w ill be  pu t in  p lace .

E aR S  P M 02a  N um ber o f
repo rtab le  acc iden ts
w ith in  the  C ounc il

R ed G reen Q uarte rly  da ta
T a rge t 7 .0
A c tua l 11 .0

F o recas t da ta
T a rge t 30 .0
A c tua l 30 .0

D e te rio ra ting

T he re  w e re  11  R ID D O R  repo rtab le  acc iden ts  reco rded
du ring  Q uarte r 1 .  T h is  com pares  w ith  seven  repo rtab le
acc iden ts  reco rded  fo r the  sam e  pe riod  las t yea r. T he
annua l ave rage  num ber o f repo rtab le  acc iden ts  fo r ou r
com para to r g roup  w as  39  in  2012 /13 .

M anage rs  have  been  a ttend ing  m anda to ry  tra in ing
w h ich  has  ra ised  aw areness  and  inc reased  repo rting .

A ll acc iden t repo rts  a re  rev iew ed  by  ou r H & S  A dv ise rs
and  fo llow -up  ac tion  taken  as  necessa ry .  Q ua rte rly
s ta tis tics  a re  taken  to  D irec to ra te  M anagem en t T eam ,
D iM T , and  Jo in t C onsu lta tive  C om m ittee  (JC C )
m ee tings .

R ev iew  pe rfo rm ance  a t end  o f
Q uarte r 2  as  fo recas ting  to
ach ieve  yea r-end  ta rge t.
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L& C  P M 05  Inc rease  in
a ttendances  in  le isu re
cen tres

R ed B lu e Q uarte rly  da ta
T a rge t
322 ,798 .0
A c tua l
276 ,080 .0

F o recas t da ta
T a rge t
1 ,291 ,195 .0
A c tua l
1 ,406 ,259 .0

Im prov ing

O vera ll a ttendances  fo r qua rte r 1  w e re  12 ,000  dow n
com pared  to  the  sam e  pe riod  lasy  yea r. H ow eve r,
M oorw ays  S tad ium  w as  de layed  in  open ing  un til June
2013  w h ich  m ean t tha t a  num ber o f even ts  d id  no t take
p lace . O rig ina lly  the  w o rks  w e re  due  to  be  com p le ted  in
A p ril 2013  and  so  w e  expec ted  to  have  a ttendances  fo r
these  even ts  w hen  w e  se t th is  yea rs  ta rge t.

O ne  cen tre  d id  no t reco rd  a ll coach ing  and  c lub
a ttendances . T h is  has  now  been  rec tif ied .

A ll the  le isu re  cen tre 's  have  rev iew ed  the ir p rocesses
fo r reco rd ing  a ttendances  to  ensu re  tha t they  a re
cap tu ring  a ll a ttendances .

A ttendance  ta rge ts  have  been  b roken  dow n  fu rthe r and
w ill now  be  m on ito red  and  repo rted  on  a  m on th ly  bas is .
A ny  va ria tions  w ill be  sc ru tin ised .

N o  ac tion  p roposed  a t th is  tim e
as  fo recas ting  to  ach ieve  yea r
end  ta rge t. R ev iew  pe rfo rm ance
on  a  m on th ly  bas is .

S P  P M 11  (N I 192 )
P e rcen tage  o f househo ld
w as te  recyc led ,
com pos ted  o r reused

A m b er G reen Q uarte rly  da ta
T a rge t 48 .0%
A ctua l 46 .4%

F orecas t da ta
T a rge t 48 .0%
A ctua l 48 .0%

Im prov ing

W e na rrow ly  m issed  ou r ta rge t by  1 .6  % . T h is  w as  due
to  the  p ro -longed  seve re  w ea the r cond itions
expe rienced  du ring  F eb rua ry  and  M arch .  T h is
im pac ted  on  the  quan tity  o f ga rden  w as te  tha t cou ld  be
and  w as  co llec ted . O n  a  pos itive  no te  w e  have  seen  an
inc rease  in  the  am oun t o f recyc ling  m a te ria l fo llow ing
the  ro llou t o f the  b lue  b in  du ring  Q uarte r 1 .

Im p lem en ted  the  b lue  b in  co -m ing led  dom estic  d ry
recyc ling  co llec tion  se rv ice . T h is  has  rep laced  the
o range  bag  and  shou ld  m ake  it eas ie r fo r househo lds
to  re -cyc le .

T he  team  have  been  ac tive ly  p rom o ting  the  new  b lue
b ins  and  the  'W ash -it and  squash  it' cam pa ign  v is ited
seve ra l schoo ls  and  supe rm arke ts .

N o  ac tion  p roposed  a t th is  po in t
bu t w ill rev iew  a t the  end  o f
qua rte r 2  as  fo recas ts  ind ica te
tha t the  ta rge t w ill be  ach ieved .
H ow eve r, the  cha regab le  ga rden
w as te  co llec tion  schem e w ill a lso
beg in  in  m id  S ep tem ber and  th is
m ay  have  a  nega tive  im pac t on
pe rfo rm ance .

P H  P M 06  B -Y ou
ou tcom e - sm ok ing
cessa tion

R ed G reen Q uarte rly  da ta
T a rge t 576 .0
A c tua l 264 .0

F o recas t da ta
T a rge t 2 ,400 .0
A c tua l 2 ,400 .0

D e te rio ra ting

T he  s top  sm ok ing  se rv ice  o ffic ia lly  trans fe rred  from  the
N H S  to  the  b -Y ou  se rv ice  on  1s t A p ril 2013 .  A
p ro trac ted  trans ition  o f the  se rv ice  to  the  LA  has  c lea rly
had  an  im pac t on  the  pe rfo rm ance  o f the  p rov is ion .
T h is  is  coup led  w ith  es tab lish ing  new  sys tem s and
p ro toco ls  fo r the  new  p rov ide r.  T he  b -Y ou  se rv ice  w ill
now  have  access  to  4  tim es  the  num ber o f sm oke rs
than  tha t o f the  p rev ious  se rv ice , so  the re  is  eve ry
con fidence  tha t the  Q 1  pe rfo rm ance  issues  w ill be
reso lved  ve ry  qu ick ly .

N o  fu rthe r ac tion  o r in te rven tion  requ ired . W ill be  rev iew ed  a t Q 2 .

D irec to ra te  : R eso u rces

D ata  S ou rce : D O R IS C h ie f E xecu tive 's  O ffice P age  5  o f 6
T im e  F e tched : F riday  16  A ugus t 2013  10 :07 :52 P erfo rm ance  and  Im provem en t T eam
R eport N am e: Im provem en t R epo rt - C ounc il S co reca rd



Im p ro vem en t R ep o rt - C o u n c il S co recard
D erby  C ity  C ounc il
30 -Jun -2013

M easure  D e ta ils Q uarte rly
T a rge t
S ta tus

F o recas t
S ta tus

P erfo rm ance
V S  T a rge t

C on tex t fo r C u rren t P e rfo rm ance Im provem en t A c tions  T aken In te rven tion  / R ev iew

C P  08 f A ve rage  w ork ing
days  pe r em p loyee  (fu ll
tim e  equ iva len ts ) pe r
yea r los t th rough
s ickness  absence  -
E xc lud ing  S choo ls

R ed R ed Q uarte rly  da ta
T a rge t 1 .7
A c tua l 2 .4

F o recas t da ta
T a rge t 7 .5
A c tua l 10 .7
                 N /A

T he  June  ou ttu rn  figu re  o f 0 .72  days  is  m arg ina lly
above  the  B V 12  figu re  o f 0 .69  days .  If s ickness
absence  s tayed  a t th is  ra te  th roughou t the  financ ia l
yea r, the  fina l ou ttu rn  figu re  w ou ld  be  subs tan tia lly  ove r
ta rge t.

D e ta iled  ana lys is  by  D irec to ra te  has  been  reques ted
and  w ill be  sha red  w ith  D M T 's .

A c tion  P lan  (P e rfo rm ance  S u rge ry ) has  been  upda ted
and  c ircu la ted .

A c tion  P lan  to  be  rev iew ed  a t
pe rfo rm ance  su rge ry .

F & P  P M 28  A ch ieve  a
B a lanced  R evenue
O u ttu rn

R ed B lu e Q uarte rly  da ta
T a rge t 0 .0%
A ctua l 2 .2%

F orecas t da ta
T a rge t 0 .0%
A ctua l 0 .0%

N /A

D irec to ra te  p ressu res  a re  be ing  m anaged  in  o rde r to
ach ieve  a  ba lanced  pos ition  by  the  yea r end , how eve r,
the  la tes t fo recas t pos ition  show s a  va riance  o f + 2 .2%
aga ins t the  budge t requ irem en t.

D e ta iled  ac tions  tha t the  D irec to ra tes  a re  unde rtak ing
is  inc luded  in  the  C ab ine t R epo rt 'R evenue  B udge t
M on ito ring  2013 /14  Q uarte r 1  R epo rt' tha t w en t to
C ab ine t on  14  A ugus t 2013 .

N o  ac tion  p roposed  a t th is  po in t
as  fo recas t to  ach ieve  and  o f
yea r ta rge t and  ach ieve  a
ba lanced  revenue  budge t.
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