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Future in Mind Refresh
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Future in Mind (FIM) is a 5 year plan to improve the emotional health and well-being
of Children and Young people. Itis a joint plan developed by Derby City and
Derbyshire County Councils and the four Derbyshire CCG’s. The plan was approved
in October 2015. Each year the plan is refreshed and this report is a summary.

The shared vision for FIM is that, by 2020:

‘Children and young people are able to achieve positive emotional health by having
access to high quality, local provision, appropriate to their need, as well as a range of
support enabling self-help, recovery and wellbeing.’

To achieve the vision the plan takes a whole system approach by:

¢ investing in additional staff and training in mental health services, schools and
the voluntary sector

e extending the use of evidence based approaches

e investing in “rapid response” services

e increasing therapeutic support for children in care.
The plan has been refreshed in October 2016.

Future in Mind is now a work-stream of the Children and Maternity STP Delivery
Group and is driven by the FIM Core Commissioners Group.

Achievements so far for Southern Derbyshire include:
e New eating disorder provision up and running
e New Children in Care Service,
e CAMHS RISE Service
e Evidenced based training programme for CAMHS and School Staff

e A Derby City and Derbyshire wide Anti-Stigma Campaign (commencing in April
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2017) including training for staff and volunteers on how to challenge prejudice
and discrimination

e Training for staff and volunteers on what to do if they suspect a child or young
person in their service has mental health issues — commencing in April 2017.

e A schools Toolkit to promote good mental health and to support staff in spotting
early signs

e VCS increased capacity.

1.6  Priorities for this year include:

A new intensive home support service for children and young people and their carers
to reduce the number of Tier 4 hospital admissions where appropriate. The service
will offer advice, information and therapy for C&YP at home and support for parents
and carers including respite care and training to help them better manage care at
home.

A new workforce development strategy and Action Plan for Derby City and the Council
— bringing together our efforts to improve workforce capacity, capabilities, and
understanding. The strategy will include the faith, voluntary and community sector
who also provide valuable services for C&YP.

A new parenting programme for parents and carers of children with autism and
ADHD. The programme will have three elements: direct advice and support; a train
the trainer element to increase the number of staff and volunteers who can advise
parents, and a pilot project to train staff in a new approach to dealing with aggressive
C&YP called Non Violent Resistance (NVR).

A specialist Joint Strategic Needs Assessment specifically examining the needs of
C&YP in Derby and Derbyshire and mapping those needs against available services
to better inform decision making and the allocation of resources. The JSNA will
consider the needs of particularly vulnerable communities such as Children in Care,
BME Communities and children living in poverty.

Development of a place based approach to services working with schools, primary
care and faith, voluntary and community services.

RECOMMENDATION

2.1 The Board is asked to receive and note the recent refresh of the 2016 Future in Mind
Plan.

REASONS FOR RECOMMENDATION

3.1 The Board has a duty to improve the Health and Wellbeing of its population. Future in
Mind supports delivery of this duty.
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SUPPORTING INFORMATION

4.1  The recent Refresh of the Future In Mind Plan is attached, including the Plan on a
Page.

OTHER OPTIONS CONSIDERED

5.1 Not applicable.

This report has been approved by the following officers:

Legal officer

Financial officer

Human Resources officer
Estates/Property officer

Service Director(s) Frank McGhee
Other(s)
For more information contact: Frank McGhee (Director of Integrated Commissioning) 01332 642667

frank.mcghee@derby.gov.uk
Background papers:
List of appendices: Implications

FIM Refresh document
Plan on a Page

Slidepack
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Appendix 1

IMPLICATIONS

Financial and Value for Money

1.1 This funding comes from and is accountable to the SDCCG.
Legal

2.1 No implications

Personnel

3.1 The Draft Workforce Development Strategy has a training element to support staff in
current roles and has the potential to support personal development

T

4.1 No implications

Equalities Impact

5.1 The Joint Strategic Needs Assessment will support hard to reach and deprived
communities and will include a geographical breakdown.

Health and Safety

6.1 No implications

Environmental Sustainability

7.1  No implications

Property and Asset Management

8.1 No implications

Risk Management
9.1 No implications
Corporate objectives and priorities for change

10.1 This will assist with the transformation of children’s services and the development of
the Sustainability and Transformation Plan.
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